
Enterprise DMT - 
Proposed structure   – 

APPENDIX 1 b

HoS – Placemaking, 
Housing, Highways and 

Flood

HoS – Enterprise and 
Community Animation 

Monlife – Chief Operating 
Officer

HoS – Neighbourhood  
Services

HoS – Commercial, 
Property, Facilities, Fleet

HoS - Strategic Projects 
(Fixed Term)

Regeneration 

Economic Development 
including Rural 
Development Programme 
& Digital Infrastructure 

Communities (Community 
Development and 
Partnerships)

Town centre Development 

Enterprise – Business 
Development 
(Commercial/retail)

Communications, 
Engagement Marketing 
and Events 

Youth enterprise and skills

Supporting 
People/Children and 
Communities 

The Borough Theatre, 
Abergavenny  

Monlife including;

Museums 

Arts, Culture and Heritage

Leisure

Play

Green infrastructure 

Youth services

DoE

Gwent outdoor education 
services

Sports development

Active travel 

Tourism

Attractions & TIC’s

Business Development 

Waste and Recycling

Street cleansing

EPA

Grounds maintenance

Commercial Ops services

Highways –County Ops

Highways – SWTRA Ops

Street lighting

Winter Maintenance

H & S – Enterprise Lead

Planning Policy and LDP

Development Management

Local Transport Plan

Housing and Homelessness

Building Control

Highway and Flood authority

Traffic Management and 
Safety

Civil Enforcement

Projects and Asset 
Management

Sustainable Urban Drainage 
Systems and Sustainable 
Authorising Body

Dual reporting role the 
following are additional 
duties that will be 
undertaken over and 
above ‘Resources’ 
Directorate 
responsibilities as outlined 
in Appendix 1a:

Fleet Management

Fleet Maintenance

Project director – PTU 
change programme

PTU Interim Lead (Review 
process)

Cleaning

Toilet cleaning

Schools catering

Including Integrated 
Transport and Transport 
Planning & Policy

Public Transport – regional 
and sub regional options

Project support or lead:

Chepstow Transport study

Town centre regen plans

Strategic priorities:

- road safety
- speed 

management
- depot 

rationalisation,
- Energy 

sustainable fuels 

DMT project support


